[image: image1.png]Quualifications for business




IAB LEVEL 4 DIPLOMA IN FINANCIAL INFORMATION FOR MANAGERS
 (Qualification Accreditation Number 500/5035/7 - Accreditation end date 1st April 2011)

QUALIFICATION SPECIFICATION

CONTENTS

No
Section








       Pages

1
Introduction









2

2
Aims










2

3
Target Group









3
4
Statement of Level








3

5
Entry Requirements








3

6
Progression









4
7
The Structure of the Qualification






4
8
Assessment and Grading







5
9
Certification









5

10
NVQ in Accounting Level 4 Sign-posting





6
11
Key Skills Links








6
12
Spiritual, Moral, Ethical, Social and Cultural Values




6
13
Health and Safety Issues, Environmental Issues and



6
European Developments

14
Reasonable adjustments for candidates with particular requirements

6

15
Enquiries and Appeals







6

16
Resources









7
17
Learning Outcomes and Assessment Criteria



           8 - 15
Appendix 1 -  Key Skills Mapping           





         
Appendix 2 -  Key Skills Summary Statements

Appendix 3 -  Mapping to National Occupational Standards in Accountancy Levels 3 and 4
          

Appendix 4 -  Mapping to National Occupational Standards 

Appendix 5 -  Mapping to Professional Accountancy Qualifications                     

Appendix 6 -  IAB Framework for Regulation and Code of Best Practice     
       


IAB (International Association of Book-keepers)

Suite 30

40 Churchill Square

Kings Hill

West Malling

Kent ME19 4YU

Telephone: 0844 330 3527

Email:
mail@iab.org.uk
1
INTRODUCTION

A primary concern for the managers of limited companies is the enhancement of shareholder value. The overall aim of this qualification is to accredit candidates’ knowledge and application of financial management techniques that help managers to control available resources, make suitable investment decisions and assess whether shareholder value has been enhanced. 

Within the qualification, candidates will have the opportunity to develop knowledge and understanding of the application of management accounting techniques for business planning and control and the assessment of financial performance. Candidates will also gain an understanding of the role of financial management in analysing and selecting available sources of finance and the different methods that can be used to appraise investment opportunities and measure shareholder value.  
While this qualification could be studied as a stand-alone Diploma, it is expected that candidates will have already completed a course of study in management accounting to Level 3 and that they have a fundamental understanding of limited company financial statements (Profit and Loss Account and Balance Sheet). The content of the IAB Level 3 Diploma in Cost and Management Accounting will be assumed knowledge for the Level 4 Diploma in Financial Information for Managers.
To be awarded the qualification, candidates are required to successfully demonstrate their competence by means of external examination. The candidates must achieve a pass in both Units to be awarded the Diploma in Financial Information for Managers.
2
AIMS
In summary, the qualification aims to enable candidates to: 

1 
Understand the role and purpose of financial management,
2
Understand the importance of liquidity to a company and the techniques for managing working capital effectively, 

3
Understand the different sources of finance available for organisations and their associated costs

4 Understand and use investment appraisal techniques to evaluate capital investment opportunities

5 Understand the role of budgeting for controlling and monitoring resources, using forecasting techniques to prepare budgets, comparing budgets with actual results and identifying and explaining variances

6 Understand different ways of measuring performance

7 Understand and assess the impact of capital structure of shareholder wealth creation and measure shareholder value.

8 Upon completion, progress in their learning to further develop their knowledge, understanding and skills by:

a. Further studies of management accounting routines and procedures at this level (Level 4) and Level 5 of the National Occupational Standards

b. Progressing to qualifications offered by professional Accounting bodies.

3
TARGET GROUP
The IAB qualifications are specifically designed to appeal to those who are aspiring to become, or who are already, professional book-keepers, financial administrators and financial managers.

The Level 4 qualification is primarily designed for the following candidates:

1
Those who already have some book-keeping and financial accounting experience and who wish to acquire further skills and knowledge of financial management
2
Those candidates who already hold the IAB Level 3 Diploma in Cost and Management Accounting or equivalent, who wish to further enhance their financial management skills
3
Those studying on non-financial courses where some degree of financial management knowledge is required
4 Those employed in non-financial managerial roles that need an appreciation of the nature and basic techniques of financial management
5
Those employed in job roles which require knowledge of costing and financial analysis techniques.

4
STATEMENT OF LEVEL

This qualification has been designed to assess the knowledge and skills of financial management at Level 4 of the National Qualifications Framework.

5
ENTRY REQUIREMENTS

It is recommended that before commencing a course leading to the IAB Level 4 Diploma in Financial Information for Managers, the prospective candidate has already achieved the IAB Level 3 Diploma in Cost and Management Accounting or a qualification recognized as equivalent by the IAB or acquired the relevant prior knowledge and skills necessary.
The candidate does not need to provide evidence of a qualification at level 3 to the IAB to enable entry for the examination but the Centre/Tutor will be required to confirm, through signature on the examination entry form, that they consider that the candidate has either an IAB Level 3 Diploma in Cost and Management Accounting or a qualification recognised as equivalent by the IAB or acquired the relevant prior knowledge and skills necessary.
Candidates who are studying independently (i.e. not undertaking a course of study through an IAB accredited centre either by attendance or distance learning) will be required to confirm by their own signature on the examination entry form that either they have an IAB Level 3 Diploma in Cost and Management Accounting, a qualification recognised as equivalent by the IAB or acquired the relevant prior knowledge and skills necessary.
As the examination tests the application of knowledge, understanding and skills and not simply the recall of facts and figures, a high standard of performance is required.

Information regarding equivalent qualifications can be found via the IAB web-site (www.iab.org.uk) or by contacting the IAB directly.

6
PROGRESSION

This qualification has been designed to provide the essential knowledge, understanding and skills required to complement and enable candidates to progress to other related qualifications at Levels 3 and 4 of the National Qualifications Framework.
The qualification will provide a basis for progression to further studies of Management Accounting.
7
THE STRUCTURE OF THE QUALIFICATION

The Level 4 qualification consists of two Units of study:
Unit 1 – Financial Management and Investment Decision Making
Unit 2 – Budgetary Control and Assessment of Financial Performance
Each Unit is assessed by means of an externally set and marked 3 hour examination. All questions on each examination will be compulsory. Candidates will be required to demonstrate their knowledge and understanding through computation, analysis, interpretation and evaluation.
Teachers/trainers may find it necessary to address the Learning Outcomes in a different order initially.  Teachers and trainers should ensure that learning programmes are designed to meet the needs of individual candidates.  They should also ensure that learning programmes take account of the need for candidates to continue to be fully competent in the knowledge and skills gained during the initial study of management and cost accounting.
It is considered that this qualification has a ‘notional’ estimate of 60 Guided Learning Hours (GLH) or 60 hours of Notional Learning Time (NLT).  It is ‘notional’ because the actual GLH, or NLT, of course must take into account the specific needs of the individual candidates for the qualification.  For example, candidates who are relatively new to working with mathematical formulae may need significantly more GLH/NLT as opposed to those with substantial experience who may need less.  Teachers/trainers should use their professional judgement in assessing the needs of candidates and deciding the GLH/NLT to be provided.  However, they must ensure that candidates are able not only to perform relevant calculations but also to explain and evaluate their findings. This is an important aspect to this qualification.
The qualification could be offered as a traditional 30 week course for students who regularly attend college, or as a short intensive 5 day course, though this would expect students to have some prior knowledge of financial management and would need to be supported with homework tasks to ensure candidates are sufficiently prepared for the examination.

8
ASSESSMENT AND GRADING

All Learning Outcomes will be assessed through two, externally set and marked, three hour examinations. Each examination will consist of five hand-written questions. The examination tasks will test the candidates’ financial management knowledge and will assess the candidate’s ability in relation to the Learning Outcomes. Candidates will be required to carry out the tasks accurately and in keeping with current accounting concepts and practice.  Faults will be incurred where candidates make errors in numeracy, spelling or failing to follow required procedures. 

In order to achieve a Pass, candidates will be required to complete the assessment tasks without exceeding the permitted error tolerance.

Results will be graded Pass or Fail only.  Pass grades are further categorised into

Distinction with Commendation, Distinction, Credit and Pass.  Fail grades are categorised

into Marginal Fail and Fail.

PASS AND FAIL MARKS/PERCENTAGES

A*
DISTINCTION WITH COMMENDATION

95% and above

A
DISTINCTION




85 – 94.99% 

B
CREDIT





70 – 84.99% 

C
PASS






55 – 69.99% 

M
MARGINAL FAIL




50 – 54.99%

F
FAIL






Below 50%

Candidates may sit the Examination on either of the specific dates set and published by the IAB or on dates set by Centres on an ‘On-demand’ basis. Centres are advised to consult the IAB Centre Handbook on the IAB website (www.iab.org.uk) or contact the IAB for details of how to arrange an 'On-demand' examination.  All necessary security of candidate data and information will be undertaken by the IAB.
9 CERTIFICATION

All candidates who achieve a Pass grade will receive a formal Results Letter and may apply for a Unit Certificate. On successful completion of both Units at this Level the candidate may apply for the IAB Level 4 Diploma in Financial Information for Managers.  
10
NVQ IN ACCOUNTING LEVEL 4 SIGN-POSTING 

A sign-posting map is provided at the end of the Unit Specification, demonstrating the links between this qualification and the knowledge and understanding requirements of the NVQ in Accounting at Level 4.

11
KEY SKILLS LINKS  

During their study towards the qualification, candidates may have opportunities to develop the knowledge and skills necessary to produce some of the evidence required for the Level 3 for the following Key Skills:

· Communication

· Working with Others

· Application of Number

· Information Communication Technology

· Improving Own Learning and Performance

· Problem Solving

12
SPIRITUAL, MORAL, ETHICAL, SOCIAL AND CULTURAL VALUES

Tutors preparing candidates would have opportunities to introduce relevant ethical, social and moral values throughout a course leading to this qualification.  Of specific relevance would be matters of honesty and integrity, probity and confidentiality of information.  In addition, the IAB Framework for Regulation and Code of Best Practice (provided at Appendix 4) also underpin all Learning Outcomes of the qualification.

13
HEALTH AND SAFETY ISSUES, ENVIRONMENTAL ISSUES AND EUROPEAN DEVELOPMENTS

There is no specific coverage of these issues within the qualification.

14
REASONABLE ADJUSTMENTS FOR CANDIDATES WITH PARTICULAR REQUIREMENTS

The IAB and IAB Accredited Centres are required to ensure that candidates with particular assessment needs are not disadvantaged and that appropriate arrangements are made to meet their assessment needs. The procedure to make an application for arrangements to meet a candidate’s specific needs is detailed in the IAB Centre Handbook.

15
ENQUIRIES AND APPEALS

The IAB and IAB Accredited Centres are required to process all enquiries and appeals in accordance with the IAB established procedures.

16 RESOURCES
There are a number of resources available that cover various aspects of this qualification however, tutors and candidates will need to be selective in their utilisation.  The following is a suggested reading list but should not be considered to be exhaustive.
Wood, F.; Sangster A.: 
Business Accounting 2

Arnold, G:


Corporate Financial Management

Drury, C:


Cost and Management Accounting: An Introduction

Broadbent, M,; Cullen, J.:
Managing Financial Resources

Collier, P.M:


Accounting for Managers

Atrill, P.; McLaney, E.:
Accounting and Finance for Non-Specialists

Hand, L.; Isaaks, C.; 

Sanderson, P.:

Introduction to Accounting for Non-Specialists
IAB Level 4 – Diploma in Financial Information for Managers
Unit 1 – Financial Management and Investment Decision Making 
              (Unit accreditation number L/502/0125)
Aim of the Unit
The overall aim of the Unit is to develop knowledge and understanding of management accounting methods and skills which can be used to address specific problems of working capital management, raising finance and evaluating capital investment opportunities.
By the end of the unit the candidate will:
· Understand the role and purpose of financial management
· Understand the management of working capital 

· Understand the importance of liquidity and the difference between cash and profits

· Understand that different sources if finance are available for different organisations and each has different costs
· Understand and use investment appraisal techniques to evaluate capital investment opportunities
Prior Knowledge and Skills Requirements

Before starting a course of study or training leading to the assessment of this qualification, it is assumed and is advisable that the candidate has already acquired management accounting skills to at least Level 3 and has a fundamental understanding of the financial statements (Profit and Loss Account and Balance Sheet) of limited companies.
	Learning Outcome


	Assessment Criteria

	1. Understand the role and purpose of financial management

	Understand that financial management is about planning and controlling the resources of an organisation.
Be able to:

· Explain the purpose of financial management
· Explain the relationship between financial management, financial accounting and management accounting

· Identify possible objectives for an organisation including long and short term objectives and financial and non-financial objectives
· Identify ways in which the planning and control of resources can help to ensure that an organisation achieves its objectives.

Understand that financial management is influenced by the economic environment.

Be able to:

· Explain what is meant by

· Gross Domestic Product (GDP)

· Macroeconomics

· Fiscal policy

· Explain how government policy on inflation, interest rates and exchange rates can affect the activities and performance of an organisation
· Explain the role of financial intermediaries
· Identify the difference between capital markets and money markets
· Explain the trade off between risk and return
· Outline efficient market hypothesis.


	2. Understand the management of working capital 

	Understand that finance is a resource that needs to be managed effectively within the working capital cycle.
Be able to:

· Identify why an organisation needs to monitor and control its working capital needs
· Calculate working capital (cash operating) cycle time for an organisation

· Define over-capitalisation and over-trading.
Understand that each area of the working capital cycle, stock, debtors, creditors and cash, needs to be managed effectively.

Understand the management of stock.

Be able to:

· Identify the benefits of holding stock and the costs of holding stock
· Calculate the Economic Order Quantity (EOQ)

· Identify the advantages and disadvantages if using EOQ

· Describe and evaluate other stock control procedures that might be employed by an organisation:

· Just in Time (JIT)

· Two bin system

· ABC method

Understand the management of debtors
Be able to:

· State the advantages and cost of offering credit to customers

· Calculate debtor days

· Outline the features of an effective credit control policy

· Evaluate the option of improving debtor collection through offering settlement discount. Calculate the cost of offering a settlement discount

· Explain how debt factoring and invoice discounting can assist in the management of debtors

· Calculate the effect on profit of using debt factoring.

Understand the management of creditors.

Be able to:

· Explain the benefits and costs of obtaining trade credit
· Evaluate the benefit/or reduction in cost of purchasing using early settlement discount.



	3. Understand the importance of liquidity and the difference between cash and profits

	Understand that an organisation must monitor and control its liquidity.
Be able to:

· Explain the difference between cash flow and profits 

· Identify how cash flow problems can arise

· Outline the consequences for an organisation that does not have access to sufficient liquid funds

· Describe actions an organisation might take to ease cash flow shortages

· Prepare a cash flow forecast in columnar form, dealing with cash and credit sales, purchases and expenses.



	4. Understand that different sources of finance are available for different organisations and each has different costs.


	Understand that finance should be raised at optimal cost and that different sources of finance are available to different organisations.

Be able to:

· Evaluate different sources of finance and their associated costs. These include ordinary and preference shares, debentures, bank loans, factoring, invoice discounting, hire purchase, leasing and grants

[Note that convertible bonds and warrants are not assessable.]

· Identify the difference between debt and equity financing and the factors that should be considered when evaluating means of raising finance through debt and/or equity
· Describe the necessary requirements for, and process of, a private limited company becoming a public limited company.

	5. Understand and use investment appraisal techniques to evaluate capital investment opportunities


	Understand the importance of the time value of money when appraising capital investment opportunities.

Be able to:

· Explain why the time value of money is important when assessing investment opportunities

· Be able to select the correct information from use discount tables and use to discount future receipts to present values

· Calculate the present value of annuities using annuity discount tables

· Identify and use appropriate techniques and skills to evaluate capital investment opportunities and make recommendations.  

· Payback

· Discounted payback

· Net Present Value (NPV)

· Internal Rate of Return (IRR)

· Accounting Rate of Return (ARR)

· Identify the strengths and weaknesses of each of method

[Note: the effects of inflation and taxation on cash flows for NPV will not be assessed in computation form but may form part of a written task]

· Use sensitivity analysis and ‘what if’ analyses

· Undertake calculations to support lease or buy propositions


IAB Level 4 – Diploma in Financial Information for Managers
Unit 2 – Budgetary Control and Assessment of Financial Performance
              (Unit accreditation number R/502/0126)
Aim of the Unit

The overall aim of the Unit is to develop the knowledge and understanding of budgetary control techniques and methods of performance measurement and to develop the necessary skills to address a variety of practical problems presented through scenario questions.
By the end of the Unit the candidate will:

· Understand the use of forecasting techniques to aid budget preparation
· Understand the role of budgeting in planning and controlling resource
· Understand how variance analysis can be used to monitor performance
· Understand other methods of measuring performance, both financial and non-financial
· Understand the impact of capital structure on shareholder wealth creation

· Understand that shareholder value can be measured in different ways.

Prior Knowledge and Skills Requirements

Before starting a course of study or training leading to the assessment of this qualification, it is assumed and is advisable that the candidate has already acquired management accounting skills to at least Level 3 and has a fundamental understanding of the financial statements (Profit and Loss Account and Balance Sheet) of limited companies.

	Learning Outcome


	Assessment Criteria

	1. Understand the use of forecasting techniques to aid budget preparation


	Understand that budgeting requires figures to be forecast forward from existing data and that there are various forecasting techniques to help achieve this.

Be able to:

· Calculate forecast sales or total costs using linear regression

· Use time series (moving averages) to establish a trend and use this trend to forecast sales or costs

· Adjust time series to account for seasonal variations

· Adjust trends to take account of inflation using index numbers

Understand that there are a number of factors that influence forecasts

Be able to:

· Identify and evaluate factors that influence budgets such as product life cycle, political, economic, social and technological factors (PEST analysis)

	2.  Understand the role of budgeting in planning and controlling resources


	Understand the budget setting procedure.

Be able to:

· Identify the planning and control cycle

· Outline the role of the budget committee and the budget officer

· Describe the stages of budget preparation

· Describe the features of different methods of preparing budgets: incremental budgeting, zero based budgeting and rolling budgets

· Explain the importance of budget monitoring through feedback, control action, feed forward and performance reporting.

Understand that an organisation may need to prepare a number of different budgets which will be used to create a master budget.

Be able to:

· Prepare a sales budget

· Prepare a production budget

· Prepare a materials usage budget, adjusting for wastage

· Prepare a materials purchases budget

· Prepare a labour utilisation budget, adjusting for idle time

· Prepare a capital expenditure budget

· Adjust budgets to deal with limiting factors: limited materials, limited labour and limited machine hours
· Calculate the optimal product mix when faced with limiting factors

· Flex a budget and calculate variances.

	3. Understand how variance analysis can be used to monitor performance


	Understand that variances from budget can be analysed into constituent parts to assist in monitoring performance and controlling costs

Be able to:

· Explain the principles of standard costing

· Describe different types of standard (ideal, attainable, current and basic)

· Calculate and interpret variances:

· Material price and usage

· Labour rate and efficiency

· Fixed overhead expenditure

· Fixed overhead capacity

· Fixed overhead efficiency

· Variable overhead rate and efficiency

· Prepare a statement reconciling actual cost with standard cost
· Identify the type of action to be taken where variances occur between expected and actual costs.

[Note: Variance analysis could be assessed under a marginal costing system or a full absorption costing system]

	4. Understand other methods of measuring performance, both financial and non-financial


	Understand that there are different ways of measuring performance

Be able to:

· Describe and give examples of quantitative (financial and non-financial) and qualitative performance indicators

· Describe the nature of benchmarking

· Calculate and interpret financial ratios:

· Profitability ratios (gross profit, net profit, ROCE)

· Liquidity (current ratio, acid test ratio)

· Working capital (debtor, creditor and stock days)

· Control (efficiency, activity, capacity)

· Make comparisons of performance over time using ratio analysis

· Explain how the balanced scorecard can be used to measure performance.



	5. Understand the impact of capital structure on shareholder wealth creation
	Understand the significance of financial gearing.

Be able to:

· Distinguish between, and define, financial gearing and operating gearing
· Calculate and interpret the following ratios:

· capital gearing ratio

· debt/equity

· interest cover

· earnings per share (EPS)

· price/earnings (P/E) ratio

Understand that all management decisions carry an element of risk and that this risk is reflected in the return required by investors.

Be able to:

· Define systematic risk, unsystematic risk and beta factors

· Describe the elements of the Capital Asset Pricing Model and its advantages and disadvantages.

Understand that the cost of capital is the required rate of return by investors and that it comprises two elements, the cost of equity and the cost of debt.

Be able to:

· Calculate the cost of equity using dividend valuation method, dividend growth model and CAPM

· Calculate the after tax cost of debt

· Calculate the Weighted Average Cost of Capital (WACC)

Understand that value creation can be achieved by lowering the WACC.

Be able to:

· Describe the effect that increasing financial gearing has on WACC

· Explain how shareholder value can be increased when WACC is reduced.


	6. Understand that shareholder value can be measured in different ways


	Understand that different valuation techniques provide different measures of shareholder value.

Be able to:

· Outline the principles of value-based management

· Calculate the value of a company from given information and evaluate the results using the following methods:

· Market capitalisation

· Net Asset Value

· P/E multiple

· Dividend growth model

· Shareholder Value Analysis (SVA)

· Economic Value Added

· Analyse each valuation method by assessing its strengths and weaknesses 

· Perform sensitivity analysis on shareholder valuation and interpret the results.



APPENDIX 1

IAB LEVEL 4 DIPLOMA IN FINANCIAL INFORMATION FOR MANAGERS

KEY SKILLS MAPPING GRID

	UNIT
	APPLICATION OF NUMBER
	COMMUNICATION
	INFORMATION AND COMMUNICATION TECHNOLOGY
	IMPORVING OWN LEARNING AND PERFORMANCE
	PROBLEM SOLVING
	WORKING WITH OTHERS

	4.1.1


	
	C4.1

C4.2

C4.3
	ICT4.1

ICT4.2
	
	
	WO4.1

WO4.2

	4.1.2


	N4.1

N4.2

N4.3
	C4.1

C4.2

C4.3
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.1.3


	
	C4.1

C4.2


	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.1.4


	N4.1

N4.2

N4.3
	C4.1

C4.2


	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.1.5


	N4.1

N4.2

N4.3
	C4.1

C4.2


	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.2.1
	N4.1

N4.2
	C4.1

C4.2
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.2.2
	N4.1

N4.2
	C4.1

C4.2
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.2.3
	N4.1

N4.2
	C4.1

C4.2
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.2.4
	N4.1

N4.2
	C4.1

C4.2
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.2.5
	N4.1

N4.2
	C4.1

C4.2
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2

	4.2.6
	N4.1

N4.2
	C4.1

C4.2
	ICT4.1

ICT4.2
	
	PS4.1
	WO4.1

WO4.2


APPENDIX 2

KEY SKILLS – QUALIFICATION LEVEL MAP for Level 4 Diploma in Financial Information for Managers

The following grid indicates where key skills may be met and evidenced through class work and homework, though this will vary according to the nature of course delivery.
UNIT 1
	KEY SKILLS (LEVEL 4) STANDARDS


	
	
	
	

	
	4.1.1
	4.1.2
	4.1.3
	4.1.4
	4.1.5

	
	Understand the role and purpose of financial management
	Understand the management of working capital
	Understand the importance of liquidity and the difference between cash and profits
	Understand that different sources of finance are available for different organisations and each has different costs
	Understand and use investment appraisal techniques to evaluate capital investment opportunities

	APPLICATION OF NUMBER

N4.1 Develop a strategy for using application of number skills over an extended period of time

N4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes required in work involving:

· Deductive and inferential reasoning

· Algebraic modelling

N4.3 Evaluate your overall strategy and present the outcomes from your work, including use of charts, graphs and diagrams to illustrate complex data

	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	NONE
	Calculate the cash flow cycle from its component parts.

Use the algebraic formulae to calculate EOQ

Calculate the costs of offering or accepting credit terms
	Prepare a cash flow forecast to predict times of cash surpluses and shortages.
	NONE
	Use discount tables to calculate net present value.

Use sensitivity analysis to manipulate results.

Calculate the Internal rate of Return by numerical extrapolation.

	COMMUNICATION

C4.1 Develop a strategy for using communication skills over an extended period of time.

C4.2 Monitor progress and adapt, as necessary, to achieve the quality of outcomes required in work involving at least:

· One group discussion about a complex subject

· One document of 1,000 words or more about a complex subject

C4.3 Evaluate your overall strategy and present the outcomes from your work, using at least one formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate your points.


	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Explain to others the terms GDP, macro economics and fiscal policy.

Make a formal presentation explaining the trade off between risk and return
	Participate in a group discussion on how working capital can be managed effectively.

Write a report for management outlining the advantages and disadvantages of various means of working capital management.
	Contribute to a group discussion to analyse the possible consequences for a business with insufficient liquidity.
	Use group discussion to identify sources of finance for a business and describe the advantages and disadvantages of each.
	Evaluate capital investment opportunities available for a business and present the findings.

Undertake calculations and make recommendations to support or reject a lease or buy proposition. 

	INFORMATION AND COMMUNICATION TECHNOLOGY

ICT4.1 Develop a strategy for using ICT skills over an extended period of time

ICT4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes required in work involving the use of ICT for two different complex purposes.

ICT4.3 Evaluate your overall strategy and present the outcomes form your work using at least one presentation, showing integration of text, images and number.

	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Use PowerPoint to illustrate a presentation on financial management
	Present the calculations of working capital cycle and the costs associated with managing stock, debtors and creditors as a PowerPoint presentation, combining text with number.
	Use a spreadsheet to create a cash flow forecast.
	Use the Internet to research different sources of funding available for businesses and the costs associated with each source.

Present the findings using a spreadsheet or PowerPoint 
	Set up a spreadsheet to calculate Net Present Value for an investment opportunity.

	IMPROVING OWN LEARNING AND PERFORMANCE

LP4.1 Develop a strategy for improving your own learning and performance

LP4.2 Monitor progress and adapt your strategy to improve your performance

LP4.3 Evaluate your strategy and present the outcomes of your learning

	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	NONE
	NONE
	NONE
	NONE
	NONE

	PROBLEM SOLVING

PS4.1 Develop a strategy for problem solving

PS4.2 Monitor progress and adapt your strategy for solving a problem

PS4.3 Evaluate your strategy and present the outcomes of your problem solving skills.


	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	NONE
	From a set of financial statements analyse current working capital management and identify strategies for improvement.


	Explore how a potential cash shortage can be prevented by manipulating the timing of cash receipts and payments.
	Select appropriate sources of finance to solve a business problem.
	Evaluate various capital investment opportunities and make an overall recommendation.

	WORKING WITH OTHERS

WO4.1 Develop a strategy for working with others
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives

WO4.3 Evaluate your strategy and present the outcomes from your work with others.
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Work with others on identifying and describing the differences between capital markets and money markets and analysing government monetary policy.
	Work with others to compare the working capital structure and management of two or more businesses.  Present the findings to other groups. 


	Work with others to gather information on future working capital needs and prepare a cash flow forecast.
	Work with others to research the requirements for and process of a private limited company becoming a public limited company.
	Work with others on identifying the strengths and weaknesses of various investment appraisal methods.


UNIT 2

	KEY SKILLS (LEVEL 4) STANDARDS


	
	
	
	
	

	
	4.2.1
	4.2.2
	4.2.3
	4.2.4
	4.2.5
	4.2.6

	
	Understand the use of forecasting techniques to aid budget preparation
	Understand the role of budgeting in planning and controlling resources
	Understand how variance analysis can be used to monitor performance
	Understand other methods for measuring performance, both financial and non-financial
	Understand the impact of capital structure on shareholder wealth creation
	Understand that shareholder value can be measured in different ways

	APPLICATION OF NUMBER

N4.1 Develop a strategy for using application of number skills over an extended period of time

N4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes required in work involving:

· Deductive and inferential reasoning

· Algebraic modelling

N4.3 Evaluate your overall strategy and present the outcomes from your work, including use of charts, graphs and diagrams to illustrate complex data

	Evidence
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Forecast sales and expenses using linear regression.

Use time series to establish a trend.

Use index numbers to account for inflation
	Calculate a range of figures for inclusion into a budget.

Adjust calculated figures to account for limiting factors.
	Calculate monetary variances between expected costs and actual costs.
	Calculate a variety of financial indicators.
	Calculate complex mathematical formulae for dividend valuation, dividend growth model, CAPM and WACC.
	Calculate the value of a company using a variety of mathematical techniques.

Perform sensitivity analysis.

	COMMUNICATION

C4.1 Develop a strategy for using communication skills over an extended period of time.

C4.2 Monitor progress and adapt, as necessary, to achieve the quality of outcomes required in work involving at least:

· One group discussion about a complex subject

· One document of 1,000 words or more about a complex subject

C4.3 Evaluate your overall strategy and present the outcomes from your work, using at least one formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate your points.


	Evidence
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Contribute to a group discussion on the different factors that influence budgets.
	Prepare a memorandum for management outlining the features of different methods of preparing budgets.


	Discuss the possible reasons for the occurrence of variances and identify possible action to be taken.
	Contribute to a group discussion on benchmarking and the balanced scorecard.

Write a memorandum to management explaining the different ways of measuring performance, giving examples of quantitative and qualitative indicators.
	Discuss the elements of the CAPM.

Prepare a discussion paper on the effect of financial gearing on shareholder value.
	Debate the strengths and weaknesses of different company valuation methods. 

	INFORMATION AND COMMUNICATION TECHNOLOGY

ICT4.1 Develop a strategy for using ICT skills over an extended period of time

ICT4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes required in work involving the use of ICT for two different complex purposes.

ICT4.3 Evaluate your overall strategy and present the outcomes form your work using at least one presentation, showing integration of text, images and number.


	Evidence
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Develop a spreadsheet to calculate moving averages.
	Develop a spreadsheet to flex a budget.
	Produce a Power Point presentation to show the calculation of variances and a statement reconciling actual cost with standard cost.
	Use the Internet to gather examples of financial statements that can be used for ratio analysis.
	Prepare a PowerPoint presentation on the calculation and interpretation of financial gearing ratios.
	Obtain the financial statements of a listed company from the Internet and write a report valuing the company using a variety of valuation methods.

	IMPROVING OWN LEARNING AND PERFORMANCE

LP4.1 Develop a strategy for improving your own learning and performance

LP4.2 Monitor progress and adapt your strategy to improve your performance

LP4.3 Evaluate your strategy and present the outcomes of your learning

	Evidence
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	NONE
	NONE
	NONE
	NONE
	NONE
	NONE

	PROBLEM SOLVING

PS4.1 Develop a strategy for problem solving

PS4.2 Monitor progress and adapt your strategy for solving a problem

PS4.3 Evaluate your strategy and present the outcomes of your problem solving skills.


	Evidence
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Prepare forecast data from a range of historical information.
	Produce an amending production schedule to maximise profits in the case of a limiting factor.
	Using variance analysis identify why production is cost is higher than expected.
	Use skills of ratio calculation and interpretation to compare the performance of a business over a period of time.
	Analyse the financial statements of a plc and identify how effective it is at creating shareholder wealth.
	Use sensitivity analysis to identify how the valuation of a company is subject to assumptions regarding future growth.

	WORKING WITH OTHERS

WO4.1 Develop a strategy for working with others
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives

WO4.3 Evaluate your strategy and present the outcomes from your work with others.
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence
	Evidence

	
	Work with others on identifying and describing the factors that influence the preparation of budgets.
	Work with others to describe the planning and control cycle with each group member representing one particular aspect.
	Work with others to gather information on different types of standard used in standard costing.
	Work with others to research different ways of measuring performance.
	Work with others to calculate the cost of capital for a listed company and the component costs of debt and equity.
	Work with others to value a company using a variety of valuation techniques.


APPENDIX 3

National Occupational Standards in Accounting Level 3

Mapping of IAB Level 4 Diploma in Financial Information for Managers 
	Unit 6: Recording and Evaluating Costs and Revenues 

Element 6.1 Record and analyse information relating to direct costs and revenues

Element 6.2 Record and analyse information relating to the allocations, apportionments and absorption of 

                     overhead costs

Element 6.3 Prepare and evaluate estimates of costs and revenues
	Learning Outcomes

4.1.1 – 4.1.5

4.2.1 – 4.2.6

	THE STATUTORY FRAMEWORK

Know and Understand:


	

	The Business Environment

1   The nature and purpose of internal reporting (Elements 6.1, 6.2, 6.3)
	

	2   Management information requirements (Elements 6.1, 6.2, 6.3)
	

	3   Maintaining an appropriate cost accounting system
	

	Accounting Techniques

4   Recording of cost and revenue data in the accounting records
	

	5   Methods of Stock Control and valuation, including LIFO, FIFO,  weighted AVCO (Element 6.1)
	(

	6   Methods for, and calculation of payments for labour (Element 6.1)
	

	7   Procedures and documentation relating to expenses (Elements 6.1, 6.2)
	

	8   Bases of allocating and apportioning indirect costs to responsibility centres: direct and step down methods 

     (Element 6.2)
	

	9   Marginal versus absorption costing for costing and reporting purposes
	

	10 The arbitrary nature of overhead apportionments (Element 6.2)
	

	11 Bases of absorption (Element 6.2)
	

	12 Calculation of product and service cost (Elements 6.1, 6.3, 6.3)
	

	13 Analysis of the effect of changing activity levels on Unit costs (Elements 6.1.6.2, 6.3)
	

	14 Methods of presenting information in written reports (Element 6.3)
	

	15 The identification of fixed, variable and semi-variable costs and their use in cost recording, cost reporting and

     cost analysis (Element 6.1, 6.2, 6.3)
	

	16 Cost-volume-profit-analysis (Element 6.3)
	

	17 The identification of limiting factors (Element 6.3)
	

	18 methods of project analysis: payback and discounted cash flow methods (NPV and IRR) (Element 6.3)
	

	Accounting Principles and Theory

19 Relationship between materials costing system and stock control system (Element 6.1)
	

	20 Relationship between the labour costing system and the payroll accounting system (Element 6.2)
	

	21 Relationship between the accounting system and the expenses costing system (Elements 6.1, 6.2)
	

	22 Marginal Costing (Element 6.1, 6.3)
	

	23 Absorption Costing (Element 6.1, 6.3)
	

	24 Cost behaviour (Element 6.3)
	

	25 The principles of discounted cash flow (Element 6.3)
	(

	The Organisation

26 Costing systems appropriate to the organisation: job, batch, Unit and process costing systems (Elements 6.1, 

     6.2, 6.3)
	

	27 The sources of information for revenue and costing data. (Elements 6.1, 6.2, 6.3)
	


	Unit 7: Preparing Reports and Returns

Element 7.1 Prepare and present periodic performance reports

Element 7.2 Prepare reports and returns for outside agencies

Element 7.3 Prepare VAT Returns 
	Learning Outcomes

4.1.1 – 4.1.5

4.2.1 – 4.2.6

	THE STATUTORY FRAMEWORK

Know and Understand:


	

	The Business Environment

1   Main sources of relevant government statistics (Element 7.1, 7.2)
	

	2   Relevant performance and quality measures (Element 7.1)
	

	3   Main types of outside organisations requiring reports and returns: regulatory, grant awarding, information 

     collecting, trade associations (Element 7.2)
	

	4   Basic law and practice relating to all issues covered in the range statement and referred to in the performance 

     criteria.  Specific issues include, the classification of types of supply, registration requirements, the form of 

     VAT invoices, tax points (Element 7.3)
	

	5   Sources of information on VAT: Customs and Excise Guide (Element 7.3)
	

	6   Administration of VAT: enforcement (Element 7.3)
	

	7   Special schemes: annual accounting, cash accounting; bad debt relief (Element 7.3)
	

	Accounting Techniques

8   Use of standard units of inputs and outputs (Element 7.1, 7.3)
	(

	9   Time series analysis (Element 7.1)
	(

	10 Use of index numbers (Element 7.1)
	(

	11 Main types of performance indicators; productivity, cost per unit, resource uitilisation, profitability (Element 7.1,

     7.2)
	(

	12 Ratios: Gross Profit Margin, Net Profit Margin; Return on Capital Employed (Elements 7.1, 7.2)
	(

	13 Tabulation of accounting and other quantitative information using spreadsheets (Elements 7.1, 7.2)
	

	14 Methods of presenting information: written reports; diagrammatic; tabular (Elements 7.1, 7.2)
	

	The Organisation

15 How the accounting systems of an organisation are affected by its organisational structure , its administrative

     systems and procedures and the nature of its business transactions (Elements 7.1, 7.2, 7.3)
	implied

	16 The purpose and structure of the reporting systems within the organisation (Elements 7.1, 7.2, 7.3)
	

	17 Background understanding that a variety of outside agencies may require reports and returns from 

     organisations and that these requirements must be built into administrative and accounting systems and 

     procedures (Element 7.2, 7.3)
	

	18 Background understanding that recording and accounting practices may vary between organisations and 

     different parts of organisations (Elements 7.1, 7.2, 7.3)
	

	19 The basis of the relationships between the organisation and the VAT Office (Element 7.3)
	


National Occupational Standards in Accounting Level 4

Mapping of IAB Level 4 Diploma in Financial Information for Managers 
	Unit 8:  Contributing to the Management of Performance and the Enhancement of Value

Element: 8.1 Collect, analyse and disseminate information about costs

Element: 8.2 Monitor performance and make recommendations to enhance value


	Learning

Outcomes

4.1.1 – 4.1.5

4.2.1 – 4.2.6

	THE STATUTORY FRAMEWORK

Know and Understand:
	

	The Business Environment

External sources of information on costs and prices; government statistics, trade associations, financial press, quotations, price lists (Elements 8.1 and 8.2)
	

	General economic environment (Elements 8.1 and 8.2)
	(

	Accounting Techniques

Basic statistical methods: index numbers; sampling techniques; time series analysis (moving averages, linear regression and seasonal trends) (Element 8.1) 
	(

	Use of relevant computer packages (Elements 8.1 and 8.2)
	

	Methods of presenting information in graphical, diagrammatic and tabular form (Element 8.1)
	

	Performance indicators: efficiency, effectiveness, productivity; balanced scorecard, benchmarking; unit costs; control ratios (efficiency, capacity and activity), scenario planning (‘what if’ analysis) (Element 8.2)
	(

	Standard costing (Element 8.1)
	(

	Accounting Principles and Theory

Marginal and absorption costing: cost recording, cost reporting, cost behaviour (Elements 8.1 and 8.2)
	(

	Cost management: life cycle costing; target costing (including value engineering); activity based costing; principles of Total Quality Management (including cost of quality) (Element 8.2)
	

	The use and limitation of published statistics (Element 8.1)
	

	Effect of accounting controls on behaviour of managers and other employees (Elements 8.1 and 8.2)
	Implied

	
	

	The Organisation

How the accounting systems of an organisation are affected by its organisational structure, its administrative systems and procedures and the nature of its business transactions (Elements 8.1 and 8.2)
	Implied

	The organisation’s external environment and specific external costs (Element 8.1)
	

	The contribution of functional specialists in an organisation (e.g. marketing, design, engineering, quality control, etc.) to cost reduction and value enhancement (Element 8.2)
	


National Occupational Standards in Accounting Level 4

Mapping of IAB Level 4 Diploma in Financial Information for Managers 
	Unit 9:  Contributing to the Planning and Control of Resources

Element: 9.1 Prepare forecasts of income and expenditure

Element: 9.2 Prepare draft budget proposals

Element: 9.3 Monitor the performance of responsibility centres against budgets
	Learning

Outcomes

4.1.1 – 4.1.5

4.2.1 – 4.2.6

	THE STATUTORY FRAMEWORK

Know and Understand:
	

	The Business Environment

External sources if information on costs, prices demand and availability of resources (Elements 9.1, 9.2 and 9.3)
	

	General economic environment (Elements 9.1, 9.2 and 9.3)
	(

	Accounting Techniques

Basic statistical methods: time series (moving averages, linear regression and seasonal variations), sampling techniques; index numbers (Element 9.1)
	(

	Use of relevant computer packages (Elements 9.1, 9.2 and 9.3)
	

	Development of production, resource and revenue budgets from forecast sales data; Co-ordination of the budget system (Elements 9.2 and 9.3)
	(

	The effect of capacity constraints, other production constraints and sales constraints on budgets; limiting (key or budget) factor (Element 9.9 and 9.3)
	(

	Budgets for control: flexible budgets, marginal costing. The effect of budgetary systems on the behaviour and motivation of managers and other employees. (Element 9.2)
	(

	Analsying the significance of budget variances and possible responses required by managers (Element 9.3)
	(

	Presentation of budget data in a form that satisfies the differing needs of budget holders.
	

	Accounting Principles and Theory

Marginal and absorption costing: cost recording, cost reporting, cost behaviour (Elements 9.2 and 9.3)
	Implied

	Uses of budgetary control: planning, co-ordinating, authorising, cost control (Elements 9.1, 9.2 and 9.3)
	(

	Relationship between budgets, forecasts and planning and product life-cycles. (Elements 9.1, 9.2 and 9.3)
	(

	Different types of budgets: budgets for income and expenditure; resources budgets (production, material, labour and other resource budgets); capital budgets (Elements 9.2 and 9.3)
	(

	The Organisation

How the accounting systems of an organisation are affected by its organisational structure, its administrative systems and procedures and the nature of its business transactions (Elements 901, 9.2 and 9.3)
	

	The structure of the organisation and its responsibility centres and an understanding of the inter-relationships between departments and functions is required (Elements 9.1, 9.2 and 9.3)
	

	Responsibility centres: expense centres; profit centres; investment centres (Element 9.3)
	


National Occupational Standards in Accounting Level 4

Mapping of IAB Level 3 Diploma in Financial Information for Managers 

	Unit 15: Operating a Cash Management and Credit Control System

Element 15.1 Monitor and control cash receipts and payments

Element 15.2 Manage cash balances

Element 15.3 Grant credit

Element 15.4 Monitor and control the collection of debts
	Learning Outcomes

4.1.1 – 4.1.5

4.2.1 – 4.2.6

	THE STATUTORY FRAMEWORK

Know and Understand:


	

	The Business Environment

1   The main types of cash receipts and payments: regular revenue receipts and payments; capital receipts and 

     payments; drawing/dividends and disbursements; exceptional receipts and payments (Element 15.1)
	(

	2   The basic structure of the banking system and the money market in the UK and the relationships between 

     financial institutions (Element 15.2)
	

	3   Bank overdrafts and loans; terms and conditions; legal relationship between bank and the customer (Element 

     15.2)
	(

	4   Types of marketable security (Bills of Exchange, Certificates of Deposit; governments securities, local authority

     short term loans); terms and conditions, risks (Element 15.2)
	

	5   Government monetary policies (Element 15.2)
	(

	6   Legal issues: basic contract; terms and conditions of contracts relating to the granting of credit; Data 

     Protection Legislation and credit control information (Element 15.3)
	

	7   Sources of credit status information (Element 15.3)
	

	8   External sources of information: banks; credit agencies and official publications (Element 15.3)
	(

	9   Legal Issues: remedies for breach of contract (Element 15.4)
	

	10 Legal and administrative procedures for the collection of debts (Element 15.4)
	

	11 The effect of bankruptcy and insolvency on organisations (Element 15.4)
	

	Accounting Techniques

12 Form and structure of cash budgets (Element 15.1)
	(

	13 Lagged receipts and payments (Element 15.1)
	(

	14 Basic statistical techniques for estimating future trends: moving averages, allowance for inflation (Element 15.1)
	(

	15 Computer models to assess the sensitivity of elements of cash budget change (e.g. price, wage rate changes) 

     Element (15,1)
	

	16 Managing risk and exposure (Element 15.2)
	Implied

	17 Discounts for prompt payment (Element 15.3)
	(

	18 Interpretation and use of credit control information (Element 15.3, 15.4)
	(

	19 Methods of collection (Elements 15.4)
	(

	20 Factoring arrangements (Element 15.4)
	(

	21 Debt insurance (Element 15.4)
	

	22 Methods of analysing information on debtors: aged analysis of debtors; averaged periods of credit given and 

     received; incidence of bad and doubtful debts (Element 15.4)
	partial

	23 Evaluation of different collection methods (Element 15.4)
	(

	Accounting Principles and Theory

24 Cash flow accounting and its relationship to accounting for income and expenditure (Element 15.1)
	(

	25 Liquidity management (Element 15.2, 15.3, 15.4)
	(

	The Organisation

26 Understanding that the accounting systems of an organisation are affected by its organisational structure, its

     administrative systems and procedures and the nature of its business transactions (Elements 15.1, 15.2, 15.3,

     15.4)
	Implied



	27 Understanding that recording and accounting practices may vary in different parts of the organisation 

     (Elements 15.1, 15.4)
	

	28 An understanding that practice in this area will be determined by an organisation’s specific financial 

     regulations, guidelines and security procedures (Element 15.2)
	

	29 An understanding that in public sector organisations there are statutory and other regulations relating to the 

     management of cash balances (Element 15.2)
	

	30 Understanding that practice in this area will be determined by an organisation’s credit control policies and 

     procedures (Element 15.3)
	

	31 An understanding of the organisation’s relevant policies and procedures (Elements 15.1, 15.3, 15.4)
	


APPENDIX 4 – MAPPING TO NATIONAL OCCUPATIONAL STANDARDS 

	IAB Level 4 Diploma in Financial Information for Managers
	Related to the following Units of the National Occupational Standards for Small Firms (SFEDI Standards)
	Related to the following Units of the National Occupational Standards for Management and Leadership (Management Standards Centre)
	Related to the following Units of the National Occupational Standards for Accounting (ANTO Standards)

	4.1.1 Understand the role and purpose of financial management
	
	
	Level 4: Units 8.1, 8.2, 9.1, 9.2, 9.3, 15.2

	4.1.2 Understand the management of working capital
	MN5
	
	Level 3: Unit 6.1

Level 4: Units 15.3, 15.4

	4.1.3 Understand the importance of liquidity and the difference between cash and profits
	MN4

G1.1

UE7
	
	Level 4: Units 15.1, 15.2, 15.3, 15.4

	4.1.4 Understand that different sources of finance are available for different organisations and each has different costs
	MN7

G1.4

UE7
	Level 5: E3
	Level 4: Units 15.2, 15.3

	4.1.5 Understand and use investment techniques to evaluate capital investment opportunities
	
	
	Level 3: Unit 6.3

Level 4: Units 8.1, 9.1, 15.1

	4.2.1 Understand the use of forecasting techniques to aid budget preparation
	G1.3
	
	Level 3: Unit 7.1

Level 4: Units 8.1, 9.1, 15.1

	4.2.2 Understand the role of budgeting in planning and controlling resources
	
	Level 3: E1

Level 4: E2
	Level 4: Units 9.1, 9.2, 9.3

	4.2.3 Understand how variance analysis can be used to monitor performance
	
	
	Level 4: Unit 8.1

	4.2.4 Understand other methods for measuring performance, both financial and non-financial
	
	
	Level 3: Units 7.1, 7.2

Level 4: Unit 8.2

	4.2.5 Understand the impact of capital structure on shareholder wealth creation
	
	
	

	4.2.6 Understand that shareholder value can be measured in different ways
	
	
	


APPENDIX 5 – MAPPING TO PROFESSIONAL ACCOUNTANCY QUALIFICATIONS 

	IAB Level 4 Diploma in Financial Information for Managers
	Related to the following syllabus elements of the Institute of Chartered Accountants of England and Wales
	Related to the following syllabus elements of the Association of Chartered Certified Accountants
	Related to the following syllabus elements of the Chartered Institute of Management Accountants

	4.1.1 Understand the role and purpose of financial management
	Financial management: 1a, 1b
	Paper F2: A2b, 
	

	4.1.2 Understand the management of working capital
	
	Paper F2: D1D, D1e, D1h
	

	4.1.3 Understand the importance of liquidity and the difference between cash and profits
	Financial information: 2d, 2e, 2f
	
	

	4.1.4 Understand that different sources of finance are available for different organisations and each has different costs
	Financial management: 1c, 1d, 1e, 1j
	
	

	4.1.5 Understand and use investment techniques to evaluate capital investment opportunities
	Financial information: 4c, 4d

Financial management: 3a, 3b, 3f, 3i
	
	Decision management: B

	4.2.1 Understand the use of forecasting techniques to aid budget preparation
	Financial information: 2a
	Paper F5: C4 b
	Performance evaluation: C

	4.2.2 Understand the role of budgeting in planning and controlling resources
	Financial information: 2b, 2c, 4b
	Paper F2: E1 a, b, c, E2 b, 

E3 a

Paper F5: C1a, C2 b, c,  C3 a, D1 f
	Performance evaluation: C

	4.2.3 Understand how variance analysis can be used to monitor performance
	Financial information: 3e
	Paper F2: E3 b, E4 a, b, c, 

E5 a, b, F3 b

Paper F5: D2 a, c
	Performance evaluation: B

	4.2.4 Understand other methods for measuring performance, both financial and non-financial
	Financial information: 3b
	Paper F5: E1 a, b, d, e
	

	4.2.5 Understand the impact of capital structure on shareholder wealth creation
	Financial management: 1k, 1l
	
	

	4.2.6 Understand that shareholder value can be measured in different ways
	Financial management: 1m
	
	


APPENDIX 6 – IAB FRAMEWORK FOR REGULATION AND CODE OF BEST PRACTICE

FRAMEWORK FOR REGULATION

1. A member or person entering into membership of the Association must comply with the law within his or her country of residence and contractual being. This applies to any actions made in the course of work completed either for an employer or a client, or any third party that looks to his or her professional standing.

2. A member must not do anything which compromises or impairs, or is likely o compromise or impair, his or her integrity, or in the case of a client relationship, his or her professional independence.

3. A member must always show a proper standard of work in all professional work completed in accordance with generally accepted practices and accounting standards.

4. A member must not bring himself or herself into disrepute, or the Association into disrepute or the Accounting or Book-keeping professions into disrepute.

5. A member must comply and uphold, so long as they remain a member, all matters of regulation shown in the Articles of Association, Byelaws and other material published by the Association and be bound by any action taken by the Council relating to his or her membership.

6. Any member who personally offers services, seen by their client as accountancy work is required to hold a practising certificate.

CODE OF BEST PRACTICE

1. All members must exercise due care in carrying out their work.

2. All members should plan their work.

3. All members should have an adequate system of administration for the work they undertake.

4. The terms of reference for any work should be agreed before the work commences, and members should adhere to those terms.

5. The level of remuneration for any work undertaken should be agreed between the parties before the work is undertaken. The Association is not involved in setting the level of fees.

6. In the event of a dispute between a member and a third party, the Association will appoint an arbitrator. The costs of arbitration to be met by the parties involved.

7. Any member who holds funds or property belonging to a third party must keep such funds or property clearly distinct from their own property and handle it with the same care as they would do if it was their own.

8. No member should accept work where there is a conflict of interest unless all parties are aware of the conflict and have agreed that the work can be undertaken.

9. Provision should be made as appropriate for continuity of services in the event of the member being incapacitated by illness, or in the event of death of the member.

10. Where a member becomes aware that a third party with whom he has a contractual relationship is acting in breach of the law then they must ensure that they comply with Regulation 1.

11. Any member advertising services should comply with the standards laid down by the Advertising Standards Authority, or any similar regulations applicable in their country, or in the country where the advertisement is placed.

12. In order to comply with Regulation 3 members should ensure that they remain competent by undertaking the necessary regular training each year.

13. Members should consider the need for PII which is recommended for those holding a Practising certificate with the IAB.
1
IAB FIFM Final for accreditation

