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Foreword

Fabian Hamilton

Janet Jack

Over the past forty years, many both inside and outside the
IAB have contributed to its success including staff and Council
members, Branch Secretaries and Treasurers, those who
represent the IAB on local HMRC ‘Working Together’ groups,
international representatives, Past-Presidents and VicePresidents, not forgetting the expertise and support of a broad
range of loyal external suppliers. We wish to thank everyone –
and especially IAB members themselves – for all they have
given to create what is now a leading organisation.
Before you read on, stop for a moment and reflect on just a
small selection of the IAB’s significant contributions to the
success of businesses both in the UK and internationally:
• A key partner in the Growth and Innovation Fund project,
addressing the financial skills needs in micro and small
businesses, creating bookkeeping and payroll apprenticeships
and improving the skills of unemployed people.
• A key supporting partner in the ‘Get Mentoring’ initiative,
funded by the Department of Business, Innovation and Skills
and led by SFEDI, which has successfully trained over 15,000
mentors to support new businesses.
• With the Financial Skills Partnership, the IAB led the work
creating the Bookkeeping units of the QCF in England, and
similarly with the Payroll units, with the Chartered Institute

of Payroll Professionals. The IAB also helped initiate
bookkeeping apprenticeships.
• International export of IAB’s Ofqual accredited qualifications
(utilising the effective support of UKTI Growth), enabling the
IAB to equip those in developing economies with the essential
financial skills for their businesses, and to improve individual
career prospects and progress.
• Offering support to those young entrepreneurs accessing
Start Up Loans, with the aim of ensuring that they have the
necessary financial skills to succeed, or otherwise have access to
training and accredited qualifications, or access the support of
a qualified and regulated IAB bookkeeper.
• Representation of bookkeepers at national level (for example,
the HMRC Employment Consultation Forum and the Tax
Agent Strategy).
We wish to thank all those that have contributed to this
commemorative brochure and now invite you to read on,
tracking the IAB’s journey and achievements to date.

Fabian Hamilton MP
Honorary President

Janet Jack
Chair, IAB Council

“One of the advantages of choosing a career in bookkeeping is that it is in constant demand.
There is not a single business anywhere in the world that can do without it and the financial
control it provides. The skills of the bookkeeper will always be in constant demand”
Former IAB President Lord Luke, speaking in 1998

From humble beginnings…
J. Malcolm Dean outlines how the modern-day IAB took shape over the course of almost a century

W

other accountancy
hile the International
professional organizations.
Association of BookThe Institute of Bookkeepers (IAB) was
keepers expanded rapidly,
established in 1973, its
with its first international
history probably goes
centre being established in
back to 1966 – or perhaps even 1916!
Ceylon (Sri Lanka) in 1926.
The IAB was formed in 1973 by the
More of that later.
Council of the Institute of Administrative
Fast track now to 1964,
Accountants (IAA), in order to retain its
with appointment for the
links with its history by having an
organisation with the word ‘Book-keepers’ in first time of a full-time Chief
Executive, who at that time
its title. The IAA was set up in 1916 as the
had the grand title ‘Secretary General’ –
Institute of Book-keepers – being a
definitely something from the “colonial
professional body for book-keepers, the
past”. The person appointed was Derek
present day equivalent to the ‘in house’
Bradley, who came to the Institute
accountant working in
from Local Government; he was
industry and commerce. At
also a member of the Institute of
that time it adopted an
Editors as well as being a qualified
examination syllabus of four
Britain joins the
Company Secretary.
parts with four subjects in each
EEC (now the EU),
Derek realised that the
part, very similar to the
making nine
accounting profession was
examination syllabi of the
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members in total
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changing, most notably in
the way information was
being recorded. The quill
pen had disappeared, and
with the development of
accountancy software
computers were taking over
from the accounting
machines (how many
members remember the old
Burroughs or Olivetti
machines?). In fact, the
Institute of Book-keepers had been the first
and perhaps only professional body to offer
an examination in ‘Mechanised Accounting’,
way back in 1938.
This realisation saw, in 1966, the title of
the Institute of Book-keepers change to
become the Institute of Book-keepers and
Related Data Processing.
Not all members were happy with the
changes, however. There was an outcry that

The IAB’ first HQ,
on the Strand,
London

the word ‘Accountant’ was not in the name,
and much pressure for change was put on
Council. Despite considerable resistance by
Council at that time eventually there were
name changes, with the organisation
becoming the Institute of Administrative
Accounting and Related Data Processing.
Yet more pressure from a different set of
members followed, this time from the data
processing members, and the upshot was
that two boards were set up: IAA for the
accountants, and the
IDP for data processing
1973 shopping list
members.
Here’s what the average bookkeeper might
It was becoming
have had in his or her shopping basket the
very evident that the
year the IAB was born:
data processing
• 1lb of butter = 11.5p
members were more
• 1lb of beef = 69p
interested in the
• 2lb of sugar = 9.5p
• pint of milk = 5.5p
“technical” aspects of
• whole frozen chicken = 74p
data processing as
opposed the actual “data A first class stamp cost 3p, while a TV licence
would set the viewer back £12
processing”, and so a
In 1973 the average wage for men was £40.90
parting of the ways was
a week and council workers received £23 a
inevitable. Eventually
week. Unemployment benefit for a single
the the data processing
person was £7.35 a week. Petrol cost 38p a
gallon (today a gallon of petrol is £6.16). A pint
members were allowed
of Theakston’s Best Bitter cost 13p in 1973
to go their own way,

setting up a totally
independent
organisation that
became known as
the IDPFM.
However, back
to the ‘revolution’
and pressure from
members.
Subsequent name
changes in quick
succession saw the

organization become the Institute of
Administrative Accounting, then the
Institute of Administrative Accountants, and
finally the Institute of Financial Accountants
(IFA).
To the modern day

And so to the modern genesis of the
International Association of Book-keepers. It
was while the IFA was known as the
Institute of Administrative Accountants that
Council decided it would be a good idea to
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set up a “second tier” body for
book-keepers – and thus the IAB
was born.
At this time, it was virtually
impossible to set up a new
professional body using the term
“Institute” (permission of the
Privy Council was required);
hence the title International
“Association” of Book-keepers,
initially known as the IABK.
While the International
Association of Book-keepers
was a totally separate and
autonomous
organisation, the
Councils and
employees of both the
IFA and IABK were
the same, and it
would be some
considerable time
before the IABK had
members of Council
who were not
members of the of the
The Burroughs adding machine IFA Council – and
even longer for the
is now a museum piece
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IABK to have its own designated employee!
The consequence of this is that the
activities and strategies of the two
organisations became intertwined, perhaps
even blurred.
The objective of the IABK was to offer a
basic qualification in book-keeping at three
levels: Preliminary, Intermediate and Final,
with the final level being the equivalent to
GCE ‘A’ Level – a far cry from the 25
qualifications now offered by the IAB
This was a very difficult market for the
IABK to enter, already dominated by RSA
single subject examinations and the

emergence of the Association of
Accounting Staff, later to
become known as the
Association of Accounting
Technicians. The IABK relied
heavily on the ‘brand’ of the
IFA, although this was now
suffering from the many change
of names over a relative short
period.
For many and varied
reasons, the brand name IABK
was not promoted particularly
well; there were tensions
between IFA and IABK members and the
growth for the first twenty years of its
history was static.
This was the situation I faced when I
became Chief Executive of both IFA and the
IAB; I inherited a situation of no growth for
the previous six to eight years and a difficult
financial position.
I decided the best way to tackle this was
to develop a strategy of improving the image
(branding) of the IAB. I also identified that,
in the short term, to help solve the financial
crisis, the IAB product would have to be an
easier “sell” to colleges.

Small and Medium sized
bodies. After a considerable
A separate magazine for IAB members,
amount of networking the
Professional Book-keeper, was introduced,
IAB soon became established,
and it was also decided that the IAB needed
working with some 100
additional products to sell to colleges, so
Colleges of Further
they could then offer them to prospective
Education. Today, the IAB
students.
has partnerships with almost
Two new qualifications were devised: the
Diploma in Computerised Book-keeping and 200 Colleges of Further
Education in the UK, not
the Diploma in Small Business Financial
forgetting the large number
Management. These new qualifications
of
prompted colleges to offer courses
International
for the IAB’s traditional bookcolleges.
keeping examinations.
This
Soon after the Government
improved
started to regulate Awarding
the first Open
branding of
Bodies, it was decided – against
University
the IAB was
some internal resistance – that the
degrees are
assisted by the
IAB should apply to become a
awarded
IAB having its own President,
Regulated Awarding Body.
the first being Lord Kintore. He was
With the help and assistance of outside
followed by Lord Luke, who was in turn
consultant, Cajiten D’Silva, a Part A
succeeded by Professor Mike Harvey. The
submission was submitted, and the IAB was
current President is Fabian Hamilton MP.
duly accredited.
While perhaps the most important
In order to facilitate syllabus
function of the President was to host the
development, the IAB began working with
Annual Dinners, all incumbents became
many organisations, including the Lead
Bodies in Accounting and the Lead Body for involved in missionary work on behalf of the
Additional products

In 1973…

The IAB’s Book-keeper of the Year awards remain
popular to this day. This cutting is from the
December 2002 issue of Future Bookkeeper

IAB, as well as accompanying the Chief
Executive on many college visits to present
students with their certificates.
• J Malcolm Dean was Chief Executive of
the IAB from 1993 until September 2006
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What the papers said...
The following is an extract from an article that appeared in Professional Book-keeper magazine in 1998

I

n many ways the IAB have carried on
the traditions of its sister body, the
Institute of Financial Accountants
(IFA). That institute started its life in
1916 as the Institute of BookKeepers. Its founders conceived its role as
providing well-qualified accounting support
staff. Although always examining in a
relatively wide range of skills, the IFA, as
the way of most accounting and bookkeeping bodies this century, soon began to
up its requirements, taking a broader and
broader perspective on business affairs.
It changed its name a number of times to
reflect its changing role.
Evident in this
was the growth in
computerisation. It is
easy to forget just how
recently small
accounting packages
have come on to the

accounting and less and less on the
scene and how quickly routine accounting
mechanics.
tasks have been taken over by the PC.
At this point, the movement to preserve
Back in the early 1970s, computing was
and make available the more fundamental
still reasonably rarified, the term IT barely
record keeping skills that were, to some
recognised, and the millennium (or the
extent anyway, being jettisoned
consequence of a two-figure
by the established accountancy
date field in accounting
bodies. Double entry booking,
applications) not even
the principles of which had first
considered. It was also a time of
been set out by Luca Pacioli (who
accounting scandals Pergamon
Sunderland beat
Leeds United 1-0
appeared on the original IAB
Press, the domain of Robert
to win the FA Cup
logo) had served generations of
Maxwell, London and Counties
businesses. But now its simplicity
security Group, Lonrho,
and logic was being obscured by
Roadships and Court Line were
computer electronic circuitry.
all on the wrong end of critical Department
Meanwhile, the introduction of VAT by
of Trade and Industry inspectors’ reports.
the Edward Heath government in 1973 was
New laws and embryonic accounting
placing new record-keeping demands on
standards were being worked on and
small businesses. For the first time it became
introduced. Clearly, accountancy was
a requirement for them to be able to tally
becoming more and more demanding. Its
practitioners were being asked to concentrate their sales and purchases on a quarterly basis,
and to be able to match invoices to figures
more and more on policy aspects of
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whenever the VAT inspector chose to call.
The ACCA saw the development and in
1974 set up the Institute of Accounting Staff
to provide for a support staff qualification. It
had in fact been pre-empted by
the International Association of
Book-keepers. Strictly speaking,
the IAB is a little older than its
official 40 years, having been
formed in the late 1960s by a
South African group.
A pale shadow of its later
self, it did not at that time
examine students and had but a
handful of members.
At this point the then IFA
Secretary General Derek
Bradley stepped onto the scene,
acquiring the IAB as a going, if
fitfully so, concern. “I
immediately set about converting it into a
pukka professional body with proper
examinations. Both bodies benefited. The
IAB would not have survived without the
input and financial strength of the IFA. And
having the IAB meant the IFA had a chance
to reassess its position and perhaps become
freer to widen its syllabus even further.” •

A traveller’s tale
Beryl Shepherd looks back at her time in the hot seat

I

was appointed to the IAB council in
the early 1990s and was elected the
first lady chairman in 1995. Back in
those days the chairman, who was
also the chairman of the IFA,
undertook an overseas visit during their
tenure. Mine was to the Far East in late
1997; anyone who thinks
that these visits are a
‘freebie’ couldn’t be more
wrong and this was
especially so for me. All
other chairman had been
men whose wives
accompanied them and
looked after them much as
they did at home. Not so in
my case, as I had to look
after my elderly husband
and do all the things that the previous
chairmen had done. Given that we took off
and landed 11 times in 17 days I think the
visit could best be described as exhausting,

fascinating and rewarding!
This visit should have started in Sri
Lanka, but a bomb at the hotel the day
before I was due to take off, prevented
this. I did, however, go there on holiday in
2004 and spent several days on IAB/IFA
business. We had previously had many
IAB students, as CIMA
accepted the qualification
towards their own entrance
requirements, but after
they scrapped those
requirements there was a
significant reduction in
IAB students on the island.
My visit to Malaysia
and Singapore confirmed
that “bookkeeper” was not
an acceptable description
and the word ‘Accountant’ or
‘Accountancy’ needed to be in the title
instead. I find this sad – bookkeeping is an
honourable profession.
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Northern Ireland.
In the summer of 2002,
During my time on IAB
together with Penny Randall
Council
I visited many
and Sue Holmes, we visited
the first series of
establishments
to make
several venues including
Last of the Summer
presentations to outstanding
Birmingham, London, Glasgow
Wine is screened on
students, tutors and colleges.
and Leeds as the main part of
BBC TV
These varied greatly, from
the Intuit (QuickBooks)
three-course restaurant lunches to
Roadshow.
travelling all the way to Bristol to watch
In March 2007, I went to Northern
the college Principal perform the duties
Ireland to cover the HMRC roadshow. We
instead!
visited Enniskillen, Omagh and Coleraine,
For several years I took the minutes at
where I was grateful for the help of
the council meetings and even spent some
Andrew Moorhead. Assuming that my
time as Moderator for the Payroll exams.
report was acted upon, it would have been
I recall the excitement when we first
one of the most successful PR exercises in
“arrived” in Russia, due mainly to
the efforts of Carolyn Anderson
and Hugh Laing. I also remember
the lunch on HMS Belfast at
which the Russians were present.
After leaving the Chair I
became Chairman of Education.
As a member of the IAB
Council I found all my colleagues
memorable for many different
reasons, but I recall with great
affection Jack Hatton, who loved
the IAB and the District
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In the summer of 2006 Beryl made a two-mile
tandem skydive to raise funds for her local
hospice. The magazine cutting (left ) shows Beryl
in a more sedentary position, chairing council

Societies, and Lord Michael Kintore, who
was a real gentleman.
So congratulations to the IAB on
attaining ‘ruby’ status – and I wish it
many more years of success.
• Beryl Shepherd was Chairman of the
IAB from 1995–1998

Expanding IAB
looks eastwards
Qualified accountant Hugh Laing recalls how the
Association made its presence felt in Eastern Europe

A

s was custom, the
chairmanship of the IAB
changed on a three-yearly
basis. I was elected in 1998
to continue the good work
that Beryl Shepherd had done during her
tenure. Our membership figures were not
particularly high, but we had a very strong
student base in the UK and throughout the
Commonwealth. We had
been offered funds by Sir
Peter Kemp to go into
Russia, and CEO Malcolm
Dean and Carolyn
Anderson, the education
officer, organised a Russian
visit following this support
(see box, page 12). This

followed extensive working in the Baltic
States by Oleg Pavlov on the IAB’s behalf,
and a meeting of tutors from Russia and
Eastern Europe on HMS Belfast on the
Thames.
We had also been to Shanghai where,
with Beryl Shepherd, I headed a joint
initiative with the IFA for a lecture on small
businesses with many professors from China
during 1999.
In 2000, the emphasis
for expansion changed
from the Commonwealth
to China, Russia and East
Europe. On my initial
visit to Russia, Carolyn
Anderson and myself
were treated like royalty,

and I was also asked to speak in the Kremlin
in front of a huge audience. We were the
only accounting body outside of Russia
present. This certainly established the IAB
in Russia.
We also had huge support from Igor
Zhuravlev, an Honorary Vice President and
IAB Representative in Russia – and still do.
We continued to expand in the Baltic
market and I was present at various meetings
arranged by the CEO. I also attended many
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“We really have to concentrate
on shouting much louder about
ourselves… that means getting
through much more effectively to
members, getting them involved,
geeing them up. To say that I
think we must mount a ‘crusade’
is probably not overstating the
point.”
Hugh Laing on being elected
Chairman of the IAB, July 1998

Sir Peter Kemp
Edward Peter Kemp was born in Haslemere, Surrey, in 1934. A promising
career in the Navy was cut short following a bout of rheumatic fever
contracted after he had been lining the route of the Coronation in 1953.
Instead, he became articled to a firm of chartered accountants.
In 1967, Kemp joined the Civil Service as a direct-entry Principal. Kemp
made rapid progress and earned a reputation as a creative thinker, an
administrator with an accountant’s grasp of figures and, with responsibility for public-sector pay, a
determined negotiator. He started the process of breaking down the single Civil Service bargaining
structure. By 1983 he was a Deputy Secretary. After he left the Civil Service in 1992, Kemp worked
on in accountancy and public administration, serving six years as an Audit Commissioner and
devoting the same tireless energy to a charitable organisation, the Foundation for Accountancy and
Financial Management, to help establish basic systems and expertise in the emerging democracies
of Eastern Europe.
• Knighted in 1991, Sir Peter died in June 2008.
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more meetings at the Kremlin, where we
had responsibility for presenting various
awards. The functions were often attended
by high-ranking Russian officers, including
the leader of the Dumas. I also attended an
international accounting meeting with Oleg
Pavlov in Armenia. The arrangement
continues to this day, with many return
Russian visits, often led by Vladamir and
Sergie.
In our more
‘historical’ markets I
have visited Sri Lanka
for presentations
Pink Floyd
release
the album
along with Malcolm
Dark
Side
of the
Dean. Another
Moon
country visited was
South Africa, where
with the IFA we purchased the ICB in South
Africa and fully promoted the IAB.
The intiatives were plentiful: functions at
the House of Commons, the annual IAB
awards ceremony, contacts with colleagues,
etc. My periods in office ended in 2002, and
I am happy to say that the IAB continued to
go from strength to strength.
• Hugh Laing was Chairman of the IAB
from 1998– 2002
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Education is key
Ian Irwin recalls a long and distinguished career serving both the
IAB and Institute of Financial Accountants over many years

I

joined the
Institute of
Administrative
Accountants in
1977 as an
Associate and became a
fellow in 1980. Due to
the fact that I worked in
Further Education I was
asked to serve initially as an examiner on the
Sub committee responsible for education. On
election to Council, Jack Hatton, the then
chairman, asked me to chair the education
sub committee. While doing that I proposed
and later developed the Diploma in Small
Business Financial Management. I wrote the
first eight series of Assessments for this
Diploma.
At the same time, other members
developed the Diploma in Computerised

Book-keeping. Along with the late
Keith Thomas, we developed
learning objectives for the final
level of IAB and the first level of
the IFA. I also acted as the
examiner on Level 1 Book-keeping
and was involved
in the proof
reading of the
textbooks for all three
levels.
At this stage, I also
suggested a course for
personal finance (which
had a short life), and also
mooted the introduction
of a diploma in
compliance, which
unfortunately was never
taken up.

I was at the conference in Manchester
when the statue of Paciolli was presented to
commemorate the anniversary and also until
2008 attended every one of the awards
ceremonies for Book-keeper of the Year.
I became Vice Chair of both the IFA and
the IAB and then chair of the IAB for two
years before resigning from Council. Three
years later I was asked to re-stand and served
a further three years. During this period I
assisted with the revision of the bye laws,
and the Articles of Association. More
recently, as an outside contractor, I have
performed Health and Safety Risk
Assessments for the
Association, and I have also
advised when questions have
been raised on compliance
with the bye laws.
It was my privilege to serve
under three chief executives
and seven chairmen, and I
thoroughly enjoyed working
with my many friends on
Council and within the
District Societies.
• Ian Irwin was Chairman
of the IAB from 2002–2004
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The IAB in Russia

training centres operate in SaintPetersburg, Vladivostok, Ufa, YuzhnoSakhalinsk, Yekaterinburg and Tomsk.
Training centres in the Baltic States,
Kazakhstan, Ukraine and Belarus are
The IAB has made huge strides in Russia – and other parts of Eastern
working under the auspices of the IPD
Europe – since moving into the country just before the new millennium Postgraduate-RAA.
been awarded IAB and IFA
The success to date of the IAB in
AB qualifications were first
Diplomas, as well as with
Russia and the CIS is due to the high
recognised in Russia in 1998
Diplomas from Postgraduatequality of IAB programmes, which meet
when the IPD PostgraduateRAA.
all the needs of the bookkeeper who needs
RAA was established with the
The most successful of them
to keep up-to-date. The curriculums and
support and participation of the
are (mostly representatives of large exams are constantly updated, taking into
Russian Presidential Academy of
companies or banks) lead
account the local factors that affect each
Public Administration, following
specialists in finance, with a good country.
invites to the IAB and IFA.
command of English. Some IAB
The IAB qualifications are valid in 90
Initially, IPD Postgraduategraduates have successfully passed countries and certify the competence and
RAA was an authorised training
all exams, entered Bolton
professionalism of specialists working in
centre, before it became the
University and successfully
compliance with international
IAB/IFA headquarters in Russia
graduated from it with BA (Hons) Diploma. requirements, keeping accounting records
for training in international financial
Today, a wide network of centres in Russia
and presenting financial statements. IAB
accounting and management.
programmes provide graduates with
Since 1999, when Postgraduate-RAA had and the CIS has been established. The IAB
has regional representative offices throughout fundamental knowledge and skills in
only 15 IAB students, the number of
the country from Vladivostok to
financial management, as well as
IAB/IFA students studying in training
Kaliningrad, including but not limited to
providing an impetus to more advanced
programmes has reached 15,000. During
Rostov-on-Don and Krasnodar. Furthermore, IFRS and financial management learning
these years the graduates of more than
specialists from more than 1,000 companies on the basis of international educational
10,000 large, medium-sized and small
have IAB annual training. Currently, IAB
standards (IFAC). •
enterprises from 83 regions of Russia have

I

14

A period of transition
Michael O’Brien looks back fondly on a helter-skelter period in the
IAB’s history, which concluded with an historic parting of the ways

I

joined the council of
the IFA in 1981, and at
that time that also
meant I automatically
became a member of
council of the IAB (in those
days the association was owned
and run by the IFA). When I
was elected I was the youngest
member of council by far, and
remained so until the late
1990s. In my time on the two councils, I
served on all the sub committees – and
chaired most – and I also chaired many
annual
conferences. In
particular, I
arranged and
the first call on a
chaired the
mobile phone was
conference held
made
in 1994 at

In 1973…

Manchester’s UMIST
Conference Centre, where
the IFA and IAB
celebrated the
quincentenary of the
publication of Luca
Pacioli’s ‘Summa’ – widely
held as the origin of bookkeeping (and used in the
logo of both the IAB and
the IFA). I liaised with a
well-known local artist/sculptor, and as part
of the celebration a bust of Pacioli was
installed in the entrance hall of the
conference centre, with a ceremonial
unveiling. It is still there today.
This was probably the highlight of my
time on council, and that District Societies’
Conference was certainly the largest
gathering of the Association and the
Institute and its members. Unfortunately,

Michael O’Brien at the IAB’s Business Enterprise
Awards 2008. You may recognise former Dragons’
Den star Rachel Elnaugh in the photograph

thereafter, such conferences waned in
popularity, and they no longer occur at all in
that format.
During my time on the IAB council I
served as Chairman for four years, and also as
interim President in 2007. I retired from
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both councils after nearly 30 years service in
2009/2010.
As a young man (in my twenties) I started my
involvement with the IFA and IAB by serving
during the early 1970s as Hon. Secretary of the
South Essex District Society (now East Anglia) and I
remember another colleague who was also a DS Hon
Secretary remarking to me, just after my election to
council in 1981, that some of the other council
members had reportedly commented to him that I
had been elected to council to “shut him up”. Well,
I am both pleased and proud to say that, to this day,
they have not succeeded!
While chairman of both bodies, I was faced with an acute dilemma. It
became clear to me, and many colleagues on the council of the IAB, that there
were certain conflicts that had the potential to be detrimental to the interests of
the IAB. After much deliberation, it was decided that the IAB, which was in
effect already a completely autonomous body, should sever its close ties with the
IFA, and take full charge of its own destiny.
I believe that it has proved to be the right move, with the IAB clearly
moving forward. I am proud to have been at the helm when
those deliberations were at their height, and to have been the
immediate past chairman when the actual separation happened,
and to have been actively involved on the ground, supporting
Pizza Hut opens
the staff and Chief Executive before, during and following the
its first restaurant
transition.
in the UK
• Michael O’Brien was Chairman of the IAB from
2004–2007
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The IAB’s previous HQ, Burford House in Sevenoaks,
Kent. The association shared the premises with the IFA
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Then there was one…
There was never a dull moment during his tenure, recalls Immediate-past Chairman Clive Johnson

L

ike most IFA Council members,
I was ‘adopted’ from the IFA
council to “serve my time” on
the IAB Council. I had already
been an IFA
Council member for a few
years, but in those days it was
the expected thing. IFA
Council meetings were the
main player and IAB Council
meetings took place
immediately afterwards on the
basis that if it fitted IFA, then
it would for the IAB.
I had my eyes opened by two IAB
Council members who persuaded me that
the IAB was a totally different animal, with
different demands and needs, which was
deserving of better consideration. Almost at
the same time the then Company Secretary
raised concerns about governance, which was
later found to be compromising for both the

IAB and the IFA.
As Vice Chairman of the IAB and deputy
to Michael O’Brien, I saw some of the most
difficult years of service in either Council, at
the same time as a proposed
takeover by another
accountancy body, which we
endeavoured to fight off as
not being beneficial in our
view to either bodies.
The takeover attempt
concentrated the mind on
the features of both
organisations and inevitably
my efforts focused on the younger and more
vibrant body with a great educational
presence, namely the IAB.
So it was my turn to be Chairman, and
along with others left the IFA Council after a
requirement from the latter to choose to be a
Council Member of one or the other, but not
both. It quickly became obvious that the two

bodies could not productively share a single
staff team and a fateful decision had to be
made, confirmed by the Council, to split the
IAB operations base and become fully
independent in all respects. Careful planning
took place on all fronts, most especially the

“The CIPP congratulates the IAB
on this important milestone. The
CIPP work closely with the IAB in
many exciting and innovative
products to help SMEs and
individuals to gain additional
financial skills. The IAB has a
desire to be at the forefront of
improving both standards and
professionalism in the
bookeeping profession and we
welcome this”
Lindsay Melvin, Chief Executive, the Chartered
Institute of Payroll Professionals
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List of past IAB Chairmen
1956 – 1982
1982 – 1984
1984 – 1986
1986
1986 – 1989
1989 – 1991
1991 – 1995
1995 – 1998
1998 – 2002
2002 – 2004
2004 – 2007
2007 - 2011
2011 - present

Ernest Kingsley Cross
Albert Victor Austin
Harnett John Tonks
Kenneth Lorani Vink
Harnett John Tonks
Jack Abel Hatton
Donald George Driver
Beryl Shepherd
Hugh Laing
Ian Irwin
Michael O’Brien
Clive Johnson
Janet Jack

Gordon Brown ‘Student of the Year’? Not that Gordon Brown! (Future Book-keeper, December 2001)

financial front, to ensure the success of the
move away.
Cash was king, and from time to time
the operation ran close to the bone, and I
had almost daily
contact with the CEO.
At all times, in view of
the challenging state of
Princess Anne
affairs, I kept Council
marries Captain
advised – after all they
Mark Phillips
had responsibility as
directors. And so the
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new foundations were laid for future success
beyond my three-year period as Chairman,
and three years as Vice Chairman.
Now in retirement from both but still a
Vice President, I run a medium sized
accountancy practice, am a Governor of an
FE College, and have of late been closely
working with HMRC on RTI and the
Treasury as part of the group reviewing the
harmonisation of Tax and NI.
• Clive Johnson was Chairman of the
IAB from 2007–2011

Harnett Tonks

Best foot forward
Malcolm Trotter, the Chief Executive of the IAB, brings the story of
the Association bang up-to-date, and looks forward to a bright future

B

efore taking up my current
position at the time of the
retirement of Malcolm Dean in
September 2006, I had already
enjoyed an eventful five years
taking forward the awarding
body aspects of the IAB and
also the Institute of Financial
Accountants.
On my arrival in the
summer of 2001, the first key
task was to see through the
IAB’s application for QCA
Accreditation to its successful
completion and approval. At
that time, there were only
around 50 awarding bodies with QCA
Accredited qualifications (as compared with
almost 200 today), and building on the
significant initial application compiled by
the chief executive and an external

consultant, Cajiten D’Silva, it was to the
IAB’s credit that it gained QCA
Accreditation for all of its qualifications
during 2002 and early 2003. Particularly so
given that during the same period the then
QCA Head of Regulation
publicly revealed that the
average time taken to accredit
a single qualification was 53
weeks!
Over the past 12 years, the
great importance of the IAB’s
leadership role in the
bookkeeping profession and in
the raising of financial skills
for business, has not declined
and if anything it has further increased.
Before I arrived at the IAB, it had been a
significant contributor to the development of
the first National Occupational Standards
(NOS) in Accounting. At an early stage, I

The current IAB HQ is located at Churchill Square,
Kings Hill, near the Kent town of West Malling

was introduced to the Accounting National
Training Organisation (ANTO) and joined
its Awarding Bodies Forum and the IAB
engaged in several projects in support of its
efforts until its closure in 2003. The IAB
also supported the work of the interim,
successor body, the Accounting Occupational
Standards Group (AOSG), including helping
to maintain the NOS in both Accounting
and Payroll and to create a Sector
Qualifications Strategy. This work was
important to the nation but also to the IAB,
as it became an increasing QCA requirement
that qualifications be based directly on NOS.
At times this was overly restrictive, at least
for bookkeeping qualifications, as the NOS
in Accounting did not fit so well with that
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professional occupation and function and
were more suited to the needs of accounting
technicians.
Having come into the world of
bookkeeping and accounting qualifications
in 2001 as a relative outsider I had no
‘baggage’ as regards the internal politics in
the profession. It immediately struck me
that it was odd that while the UK (and the
world) has far more people occupied as
bookkeepers or fulfilling that function in
micro and smaller businesses, there were no
National Occupational Standards in
Bookkeeping. It was refreshing therefore
when in 2009 and soon after responsibility
passed to it for Accounting and ‘related
occupations’, the Financial Skills Partnership necessary ‘shared’ units in Bookkeeping for
use in the then new Qualifications and
(known then as the Financial Services Skills
Credit Framework (QCF). With the
Council) confirmed that its extensive labour
Chartered Institute of Payroll Professionals,
market research had concluded that there
the IAB also led the work developing the
were indeed (as the IAB had contended) far
QCF units in Payroll.
more people performing
Over the past decade, I have
bookkeeping roles/functions than
represented the IAB when
accountants. While NOS for
working in or in support of a
Bookkeeping were not then
VAT is introduced
wide range of initiatives of
developed, the IAB, supported
by the
regulators, government
by other awarding bodies, led the
Edward Heath
departments, agencies and other
ensuing work developing the
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Malcolm Trotter at work in the IAB’s former base
in Sevenoaks. The IAB relocated its HQ in 2010

bodies. This has included several projects
and important consultations of the former
QCA and now Ofqual. For example in 2007,
representing the Federation of Awarding
Bodies (FAB) on the Quality Group having
oversight of the development of the new
Diplomas in Business, Administration and
Finance and HM Treasury, when preparing
to implement the revised Money Laundering

Regulations in the same year. The IAB
continues to contribute and be represented at
national level on key HMRC consultative
committees and groups (including those
relating to Payroll and Tax Agents) and also
regional HMRC ‘Working Together’ groups.
In 2010-11, based on its research with
partners and among employers, the IAB
successfully proposed to the FSP, as the
Sector Skills Council, that Apprenticeships
in Bookkeeping be created for the first time
in the UK, and also together with the CIPP,
revised Apprenticeships in Payroll. More
recently, in 2011-12 the IAB was a partner
in the Department for Business, Innovation
and Skills project, ‘Get Mentoring’, led by
the Small Firms Enterprise Initiative
(SFEDI). This project has accomplished some
vital work to ‘kick start’ the growth required
in the number of adequately trained mentors
to support those starting and developing
their businesses. The IAB has been a
supporter of SFEDI from its inception at the
end of the 1990s and one of the small
number of founder members of its Advisory
Board. Currently, the IAB is also the key
supporting partner in the Growth and
Innovation Fund (GIF) project led by the

Good news in College Update (Spring 2003 issue)

CIPP. This project addresses both the needs
in micro and small businesses for greater
bookkeeping and payroll skills to improve
their business success and compliance and at
the same time it aims to reduce the
challenging barriers to creating
apprenticeship places in smaller businesses.
It has been very satisfying for the IAB, as
a truly not-for-profit body wholly controlled

“SFEDI would like to
congratulate the IAB, as the
UK's leading professional body
for bookkeeping, for their
continuous work in raising the
levels of financial skills within
the small and micro business
community. We have enjoyed
a fruitful working relationship
with IAB resulting in the
delivery of a range of
enterprise related initiatives
helping thousands of UK
businesses to survive and thrive.
We applaud the IAB's fantastic
work without which many of our
smallest businesses would not
be around to tell their story”
Ruth Lowbridge, Executive Chair of SFEDI,
the Sector Skills Body for Enterprise and
Enterprise Support
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IAB

financial and other business skills to be
implement Western Accounting to
by its professional
This certificate confirms that
successful and to comply, for example by
underpin the new market
members and without
meeting HMRC requirements relating to the
economies in those nation states.
the threat of a profit
achieved a pass in the level 2
certificate in book-keeping
keeping of business records and the online
The work in these countries
motive, to be able to
continues to the present date. With submission of payroll information. This can
provide its expertise in
be accomplished either through effective
some valuable assistance from UK
professionalising
January 2005
training that is confirmed by the
Trade and Investment (UKTI), the
bookkeeping and raising
achievement of a recognised,
IAB has expanded across
standards through its
accredited qualification, or by
the Caribbean and in
qualifications, to
accessing the support of
the Balkan Countries.
governments and
external professionals, such as
Also, successful skills
training institutions in
qualified bookkeepers who are
development is now
developing economies
the ‘Watergate’
supervised and whose
taking place in Iraq and India
beyond the shores of the UK. During the
scandal breaks in
the United States
professionalism is assured by
through IAB accredited centres
last decade or so the IAB has grown steadily
the IAB. This is what the IAB
in those countries.
and there are IAB members or IAB courses
is totally committed to
What I am most passionate
operating in more than 60 countries. In the
pursuing and achieving and is its raison
about both personally and on behalf of the
late 1990s, through its centres the IAB had
d’être.
IAB, is the clear, on-going need to ensure
trained several thousand bookkeepers and
• Malcolm Trotter is the current Chief
that those starting and running micro and
accountants in the countries of the former
Executive of the IAB
small businesses can acquire the necessary
Soviet Union, assisting them to effectively
Qualifications for business

(qualifying accreditation number 100/2870/5)

Date of issue: 19/08/2005 J.Malcolm Dean, Chief Executive

Cert No. 123456/78

This Diploma does not, in itself, entitle the candidate to membership of the Association or to use its membership designatory letters
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“The FSP wishes to congratulate the IAB for what it has achieved to date for the bookkeeping profession
and the financial skills and expertise it has fostered in the UK’s micro and small businesses. The
support of the IAB for the work of the FSP is greatly appreciated, including the role the IAB has taken in
creating and maintaining the Bookkeeping and Payroll Units of the Qualification and Credit Framework
(QCF) and in the creation and promotion of apprenticeships in bookkeeping and payroll”
Liz Field, FSP Chief Executive, the Financial Skills Partnership (FSP)
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IAB INTERNATIONAL HEAD OFFICE
Suite 5, 20 Churchill Square
Kings Hill, West Malling
Kent ME19 4YU
United Kingdom
www.iab.org.uk
Tel: +44 (0)1732 897750
Fax: +44 (0)1732 897751
Email: mail@iab.org.uk

Russian Federation

IAB INTERNATIONAL COUNTRY AND
REGIONAL REPRESENTATIVES

Southern Africa

Baltic States and Belarus

Contact: Karina Maslova
Flat A, 623 Oxford Road,
Reading, RG30 1HP
Mobile: 07762 224254.
Email: karina.maslova@inbox.lv
India, Sri Lanka

Representative: Andy Eames MBA BA
(Hons) PGCE
Edskill Vocational Training Pvt Ltd
28/29, G -144
Panampilly Nagar
Cochin - 682036
Kerala, South India
Ph: +91 484 319 4449
Mob: +91 9387603444
Email: india@iab.org.uk or andye@iab.org.uk

Representative: Dr Igor Zhuravlev FIAB AFA
Address: Postgraduate – RAA
Russian Academy for National Economy and Public
Administration,
Prospekt Vernadskogo 84,
117606 Moscow, Russia
Tel: (7) 095436 0927
Fax: (7) 095436 0927
Email: zhur@ur.rags.ru

Hong Kong, Malaysia, Singapore, China, Taiwan,
Thailand, Vietnam, Cambodia and Brunei

Representative: Mr Max Lee Say
Chyuan FIAB FFA BA (Hons) FAIA ATII
Address: ME House, No.22A, Jalan KE 8/1A
Kota Emerald, 48000 Rawang, Selangor, Malaysia
Tel: 016 252 2289
Fax: 603 2031 2298
Email: iabmax@yahoo.com
Pakistan

Contact: Ashir Kamran
Golden Breed
Address: Suite #108F, Umer Centre,
Akbar Chawk, College Road,
Township, Lahore, Pakistan.
Phone: +92-42-35118196
Fax/Phone: 92-42-35155403

Representative: Mr A Carlsson AFA
FIAB FICB (SA)
c/o The Institute of Certified Bookkeepers Ltd
Ground Floor, Birkdale 2,
River Park,
Liesbeeck Parkway,
Mowbray 7700
South Africa
Tel: +27 21 659 1300
Fax: +27 21 659 13001
Email: andrewc@iab.org.uk
St Lucia, St Vincent & The Grenadines

Contact: Mr Gilbert Jean-Francois
Address: GAMA Investments Inc
Lanse Road,
PO Box MF 7150
Castries, St Lucia
Tel: 00 758 453 7719
Fax: 00 758 452 4099
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“Lloyds TSB is delighted to be supporting the IAB’s 40th Anniversary year as main
sponsor. We work closely with the IAB who, as the UK’s leading professional body
for bookkeeping, continually works towards raising the levels of financial skills
within the business community.
We appreciate the value and expertise that bookkeepers can provide to new and
growing businesses and the support that the IAB gives to training and skills in this
important sector.
Lloyds Banking Group provides day-to-day banking services to one million SMEs and
puts great emphasis on a long-term, relationship-led approach to banking. Working in
partnership with such organisations as the IAB is essential to helping Britain prosper”
Stephen Pegge, Director SME & Corporate Communications, Lloyds Banking Group
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